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MEMORANDUM FOR MENTORSHIP SOP  

 

SUBJECT: The Blue Jay Battalion Mentorship Contract 

 

 

1.  References. 

 

     a.  The Blue Jay Battalion ROTC Mentorship Program SOP, dated 01 Oct 09. 

 

     b.  Memorandum, AR 600-20, Violation Zero Tolerance Policy. 

 

     c.  Latest Battalion Cadet selection matrix. 

 

2.  Purpose.  This memorandum defines successful Cadet assimilation into the Blue Jay Battalion.  

3.  Intent.  Increase: Cadet-to-Cadet esprit-de-corps and overall unit morale; retention in the program; 

military professionalism and ethical conduct; academic excellence; and effective communications 

between Cadets and among cadre.  The endstate of this contract is improved Cadet performance in 

academics, ROTC campus activities, LDAC; and ultimately, a Second Lieutenant ready for service in the 

US Army.   

     a.  This program and contract is meant to enhance and not usurp the Cadet chain of command or the 

education outcomes defined by cadre advisors.  

4.  The requirements and expectations for successful participation in the mentorship program: 

     a.  Build a professional and trusting relationship between mentor and mentee.  This is largely achieved 

by simply being available and open to learning and teaching. 

     b.  Meet at least once a month (in person) to update the mentee profile; meet informally before or after 

PT sessions, labs or as necessary. 

     c.  Complete mentee profile and provide feedback to appropriate cadre advisor within first month of 

semester and at the end (normally during scheduled mentor counseling).   

     d.  Foster an ethical climate and report to the Battalion chain of command any unethical, immoral or 

illegal behavior committed by any Cadet (see also the PMS’s CCIR-FFIR). 

     e.  Adhere to federal and local laws pertaining to underage drinking, driving under the influence of 

alcohol or drugs, and (ab)use of controlled substances. 

     f.  Know and live the Army Values.  Serve as positive role models to all students, Cadets and campus-

community members while continuously meeting the Cadet contract requirements outlined below (much 

of this is a reaffirmation of your ROTC contract, DA Form 597-3; or provides some clarification).  
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5.  Mentorship Contract:  I acknowledge that as a contracted (or seeking to contract) ROTC Cadet my 

good-standing in the program relies on meeting the following standards: 

     a.  A cumulative and semester academic GPA above average in my degree (your advisor has this 

information); and understand that the national cumulative average for a Cadet is 3.2 (FY10 cohort).
1
   

     b.  Full-time academic status throughout the semester (normally 12 hours). 

     c.  A grade-point of at least an 3.75 in Military Science courses. 

     d.  Complete the US Military History course (AS 374.307), or PMS approved alternative. 

     e.  Able to swim and complete the Combat Water Survival Test.  As such, overcome other fears such 

as heights, the dark and physical discomfort. 

     f.  Progress towards my degree IAW CC Form 104-R Planned Academic Program Worksheet, and to 

graduate as planned and on time (a degree change requires PMS approval). 

     g  Meet the height and weight standards IAW AR 600-9. 

     h.  A personal goal and plan to achieve 300 on the Army Physical Fitness Test, and score above my 

MS-level benchmark (each MS advisor sets these).  

     i.  No indiscretions, misconduct or incidents that could discredit the Battalion or the US Army. 

6.  Further, I acknowledge that as an Army Cadet I have volunteered to adhere to higher standards of 

conduct and personal excellence as embodied in the Army Values and the Soldier’s Creed.  I will build a 

relationship with my Cadet Mentor and cadre team to assist in my Leadership Development Process and 

help prepare me for the challenges I will face now and in the future as commissioned officer.   

7.  Should I violate any of the standards herein, I am subject to administrative suspension or potential 

disenrollment as a Cadet.   

8.  I want to be a Second Lieutenant in the US Army.  I will not quit, nor will I fail as an Army Cadet. 

 

 

 

 

__________________________                                  _____________________________ 

Cadet Mentor        Date                       Cadet Mentee                        Date 

 

 

 

 

__________________________                                  _____________________________ 

Military Science Advisor     Date           PMS Review                 Date 

                                                 
1
 The 2.0 threshold in the DA contract is an extreme departure from acceptable standards that precludes 

commissioning.  Anything below average is cause for concern and can lead to derogatory actions by the PMS.      


